
Middlebury Town-School Committee 
ACSU Central Office Conference Room 
49 Charles Avenue 
Middlebury, VT 05753 

 
Meeting Minutes  
Tuesday, November 15, 2016 
 
 
Attending the Meeting: UD # 3 School Board Members JP Rees and Peter Conlon. ID #4 School Board 
Members Ruth Hardy and Lorraine Morse. Selectboard Members Heather Seeley and Victor 
Nuovo. Superintendent Peter Burrows. Town Manager Kathleen Ramsay. 
 
1.   Call to Order.  Heather Seeley called the meeting to order at 8:31 a.m.  
 
2.   Approve Agenda. JP Rees moved approval of the Agenda with the change in the date of the minutes 
to be approved from January 13, 2016 to July 12, 2016. Lorraine Morse seconded the motion, which was 
approved by the Committee. 
 
3.  Public Comments.  None. 
 
4.  Meeting Minutes. Victor Nuovo moved approval of the meeting minutes of July 12, 2016. JP Rees 
seconded the motion, which was approved by the Committee, with Peter Conlon abstaining. 
 
5.  Update on Town Projects and Issues.   Heather Seeley and Victor Nuovo reported on the Library Forum, 
which was held last Thursday evening.  The purpose of the forum was to solicit public input on library 
building needs.  Ruth Hardy suggested that it would be great to involve kids from all of the schools in the 
planning process and also suggested that representatives from the Library Building Committee meet with 
the School Board to discuss the project. 
 
A proposal to rename a portion of Water Street, from Cross Street to Charles Avenue, “Charles Avenue”, 
which is coming up on the Selectboard Agenda for public input tonight, was discussed.  In discussing 
Charles Avenue, Lorraine Morse noted that there is a need for additional street lighting on Charles 
Avenue. 
 
Peter Conlon asked when the VT Gas distribution line work would be complete.  Kathleen Ramsay said 
that she thought the work would be done by the end of the year.  (Editor’s note:  After the meeting 
Kathleen confirmed with a representative of Vermont Gas that work in the Town right-of-way should be 
completed by the end of the year.  Vermont Gas will continue work installing distribution lines on private 
roads and service lines on private property as long as weather allows.) 
   
6.  Update on Downtown Bridge Construction Public Information Meeting. Victor Nuovo noted that 
there will be a public information meeting on the downtown bridge construction project on Thursday, 
November 15, 2016 at 7 p.m. at the Town Hall Theater, and encouraged all to attend.  The project will be 
a four-year project with relocation of utilities, installation of the drainage system and work on the rail bed 
taking place in 2017 and 2018, with limited impact on traffic and aesthetics in the downtown.  As currently 
conceived, both bridges would be replaced in 2019 during an intense 10-week period, when there would 



be significant impacts on the downtown, Victor said.    Work on the project would continue into the spring 
of 2020 to complete the project, with minimal disruption anticipated. 
 
7.  Discussion on Fucile Field.  Peter Burrows provided some background on the athletic fields, which are 
west of Creek Road, near the Recreation Center, and are currently leased from Middlebury College by the 
High School.   For efficiency, Peter recommended that the three interested parties (the schools, the Town 
and the College) work through the extension of the lease agreement, re-negotiation of the lease or the 
transfer of property by sitting down together. 
 
8. FY18 ACSD and Middlebury Town Budget Development.    Peter Burrows said that school staff are 
working toward a first draft of the budget for presentation to the Board on December 6th and Kathleen 
Ramsay noted that the town staff is working toward a first draft of the budget for presentation to the 
Selectboard on November 29th. 
 
Since this is the first ACSD budget, Heather Seeley asked if there would be information presented to allow 
comparison of the budget proposal with current school budgets and projections made at the time of the 
consolidation vote.  Ruth Hardy said that she would also be looking for this information. 
 
9.   Discussion of Mary Hogan Neighborhood.  The group discussed the condition and allowed uses of the 
property to the south of the entrance drive to Mary Hogan. Kathleen Ramsay will research on the matter 
and report back.  It was also noted that there is a low-hanging utility line along the driveway to the school.  
Kathleen will follow-up with Dan Werner, the town’s director of public works planning. 
 
10.  Other Business.  Ruth Hardy inquired about the status of the Town’s consideration of the concept of 
students on boards, noting that Northfield, Minnesota has a successful, comprehensive youth 
engagement effort in place.  Kathleen Ramsay said that given several towns have already implemented a 
students on boards program and that several other towns are interested in developing similar programs, 
she would like to work with VLCT to develop a guide to facilitate smooth implementation based on the 
experiences of the Towns with programs already underway.  Ruth will send out a link to information about 
the Northfield, Minnesota program. 
 
Next meeting: Wednesday, January 25, 2017 at 8:30 a.m., ACSU Office. 
 
11.    Adjournment. At 9:27 a.m., Peter Conlon moved that the Committee adjourn.  JP Rees seconded the 
motion, which was approved by the Committee.   
  
Respectfully Submitted, 
  
Kathleen Swinington Ramsay 
Town Manager 
 
 


